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NETTSKYENS GJENNOMBRUDD – FORSTÅ MULIGHETEN

I denne sesjonen ser vi på 

- hvordan Puclic Cloud markedet beveger seg fremover og 

- hvordan partneres forretning og konsepter modnes med dette. 
Videre ser vi på 

- hvilke muligheter man har som partner ved å ta i bruk 
Microsoft Azure på ulike områder. Avslutningsvis sier vi litt om 

- kravene for Cloud Platform kompetansen som er relevant 
innenfor Microsoft Azure.

Geir Morten Allum – Microsoft Norge 



Get ready for Business As A Service!



THE RISE OF CLOUD

Understanding the opportunity



The world is changing has changed
SMAC generation – Social Mobile Analytics and Cloud

• 1,3 billion world’s 

mobile worker 

population will be 

reached by 2015

• 65% of companies 

are deploying at least 

one social software 

tool

MOBILITY SOCIAL

• 70% of business are 

either using or 

investigating cloud 

computing solutions

CLOUD

• Big Data market is 

growing 40% every 

year to reach $17 

billion by 2015

ANALYTICS

1,3B $17B70%65%



IDC Predictions 2014
IT Market Value Shifting to the 3rd Platform

• 3rd Platform will dominate growth

– up by 15%, driving 29% of 2014 IT 
spending, and 89% of growth

• 3rd Platform will cannibalize 2nd 
Platform

– 40-50% of 3rd Platform growth in 
2014 will come at the expense of 
2nd Platform

• Value migrating within 3rd 
Platform

– up the stack, toward customers’ 
competitive advantage. 



IDC Predictions 2014
The 3rd Platform Disrupts All Industries

• 3rd Platform disruption in all 
industries

– By 2018, 1/3 of share leaders in 
virtually all industries will be 
replaced by new and incumbent 
3rd Platform players

• IT buyer profile continues to shift 
to business executives

– In 2014, and through 2017, IT 
spending by groups outside of IT 
departments will grow at more 
than 6% per year.

Source: IDC



SMAC generation – Social Mobile Analytics and Cloud



GARTNER: Cloud computing 2014
Public Cloud services spending and growth

Source: Gartner



The directions of Change?
How is the market evolving

Service oriented business model of 

IT delivery

Traditional IT 

business model

Application 

Streaming

Pay-as-you go

Local 

Infrastructure

Subscription

Multi-Tenant

Platform

Subscription

Single-Tenant

Platform

Subscription

Perpetual

Hosted 

Platform

Perpetual

Local 

Infrastructure

Alongside not 

“instead of” traditional 

business

>90%

<10%
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Our experience – The reason for Change?

Need Greed or Vision?

Why are IT partners considering this change



IDC and Microsoft - Successful Cloud Partners
Cloud services Cash flow gap

Source: IDC Channels and Alliances



IDC and Microsoft - Successful Cloud Partners

Source: IDC Channels and Alliances

Appeal of the Recurring Revenue Model



IDC and Microsoft - Successful Cloud Partners
Moving to Recurring Revenue Model

Source: IDC Channels and Alliances



Understanding the opportunity – the GROW model

• TRANSACTION: infra 

+ software + 

deployment 

• RECURRING: 

maintenance & 

support

• TRANSACTION: 

software + 

deployment

• RECCURING:   

maintenance & 

support (customer 

has Azure EA)

GIVER RUNNER

• TRANSACTION: 

deployment

• RECURRING: Azure 

services + software + 

maintenance & 

support

OPTIMIZER

• TRANSACTION: /

• RECCURING: Azure 

services + software + 

deployment + 

maintenance & 

support

WINNER

$

t

$

t

$

t

$
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INFRA SOFTWARE DEPLOYMENT AZURE MAINTENANCE & SUPPORT



Understanding the opportunity – the GROW model
Market reach

• TRESHOLD: high

• MARKET REACH: low

• TRESHOLD: high

• MARKET REACH: low

GIVER RUNNER

• TRESHOLD: medium

• MARKET REACH: 

medium

OPTIMIZER

• TRESHOLD: low

• MARKET REACH: 

high

WINNER

$

t

$

t

$

t

$

t

INFRA SOFTWARE DEPLOYMENT AZURE MAINTENANCE & SUPPORT

PROJECT TRESHOLD

PROJECT TRESHOLD
PROJECT TRESHOLD

PROJECT TRESHOLD



THE CUSTOMER PERSPECTIVE!

The rise of Cloud – Understanding the opportunity



Enterprise Cloud Adoption
Distilling hype from reality

Source: Everest Group & Cloud connect



IDC and Microsoft - Successful Cloud Partners

• 84% customers want an established 

relationship with a vendor to trust 

them as a Cloud Service Provider

• 74% customers expect their Cloud 

Service Provider to be able to offer 

comparable on premise expertise or 

move a Cloud offering back on-

premise if needed!

Customers prefer to work with a single Cloud provider

Source: IDC Channels and Alliances



Cloud Providers

Scenario
Kunde –Managed Service Provider/Cloud Broker

Managed Service Provider/

Cloud Broker



Cloud services from a CUSTOMER perspective

BENEFITS

• Faster deployment and time to market (less 

local installation and maintenance)

• Service based pricing (pay per “usage”)

• Less Financial risk & easier budgeting (lower 

up-front costs & predictability)

• Reduced need for on premise resources 

(servers, IT staff & skills)

• Easier upgrades (no/less on-premise software 

to update)

• Affordable ad-hoc capacity (short term projects, 

initiatives on departmental level…)

• Clarified provider responsibility (support, 

maintenance…)

RISKS

• Requires trust in Cloud services provider 

(availability and data security)

• Legal or regulatory concerns (data outside 

customer’s premises)

• Loss of control & internal resources 

• Can be harder to integrate (with existing on-

premises applications)

• Understanding the value (lower costs, CAPEX vs

OPEX…)

• Can have lower performance (versus on 

premises deployments)



Cloud services from a PROVIDER perspective

BENEFITS

• Potential to reach new customers 

(broader/global market reach)

• Opportunity to sell directly to business decision 

makers (without going through IT)

• More predictable revenue stream (versus 

traditional projects)

• New areas for monetization (applications, 

support, consulting)

• Gives you more insight /feedback (about how 

customers use the service)

• Potential to enrich your partnership with a 

customer (through trusted advisory 

partnership)

RISKS

• “Cannibalization”

• Must demonstrate real value up-front 

(customers can easily try the software)

• Revenue builds up more slowly (due to initial 

investment and typical Cloud services pricing 

models)

• New sales related challenges (customer 

resistance to cloud computing)

• Requires more agility and mentality shift 

(solution, not project orientation)

• Requires changes in your business (proposal 

process, sales process, channel etc)

• Target audience is changing (build your new 

relationship map)



HOW ARE SYSTEMS INTEGRATORS EVOLVING 

THEIR BUSINESS AND OFFERINGS



1. Cultural & mentality shift

• The real significance of the Cloud movement is that it fundamentally changes 

the vendor-customer relationship.

• Cloud shifts the responsibility of successfully deploying and maintaining 

solutions from the customer to the vendor. 

• If Cloud services don’t work, customers are not obligated to continue to use 

them because they haven’t made a significant upfront capital investment that 

needs to be amortized.



2. Business transformation

• Maintain existing contracts for revenue 
generation while investing in new 
areas of business, like security as a 
service, disaster recovery, etc.

• Create business plans to get higher 
margins from smaller contracts with a 
cloud portfolio.

• Identify existing contracts for possible 
replacement with cloud SaaS solutions 
or migration to a private or public 
cloud infrastructure.

Source: Boston Consulting Group



3. Portfolio Diversification

• Cloud services are increasingly assembled with 
capabilities derived from a variety of services. 

• Integrating these services requires unique 
capabilities, like for example addressing 
security concerns.

• In 2013, customer relationship management 
(CRM) has edged past enterprise resource 
planning (ERP) as the top application software 
investment priority.

• Security software topped infrastructure 
software investment priorities.

• Virtualization infrastructure software, ranked as 
the third-highest priority for increased 
spending.

Source: Gartner



4. IT as a Service Brokerage

• The integration role, calls for the broker to 

link cloud services and on-premises systems

• Customization involves the tweaking of 

cloud services to meet the customer's 

needs or the creation of applications to run 

in the cloud setting.

• SI’s are already in the business of helping 

companies get computing systems to work 

together.

• Cloud brokerage and aggregation is today's 

version of systems integration.

Source: Gartner



5. Flexible offerings

• Cloud computing, allows customers to 
maintain choice and control over how and 
where services are utilized.

• As cloud computing vendors are usually 
charged on a pay-as-you-go model, SI 
companies that leverage the cloud can also 
provide flexibility to their customers with 
subscription-based charges. 

• System integrators can provide 
subscription-based services in order to 
increase the “stickiness” of their customer 
relations and open up a more constant 
revenue flow. 

Source: RightScale



Eksempel - CDW

http://www.cdw.com/IT-solutions/cloud/services.aspx

http://www.cdw.com/IT-solutions/cloud/services.aspx


OFFERINGS EVOLUTION

How are Systems Integrators evolving their business and offerings



There are no silver bullets yet!
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 » Cloud Methodology

 » Cloud Opportunity Assessment Tools

 » Cloud Insights

 » cross-industry Cloud Enterprise 

Architecture

 » Cloud-Enabled IT Operating Model
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 » Application Lifecycle Management

 » Application Modernization

 » Cloud Applications

 » Cloud Application Management

 » Cloud Application Development

 » Digital Marketing

 » Mobile Applications

C
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 » Office Productivity

 » File Sharing

 » UC & Collaboration

 » Security

 » Backup

 » IaaS

 » Converged Infrastructure

 » Aggregated Services

C
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 » Brokerage & Orchestration Platforms

 » integration & aggregation Center of 

Excellence

 » Social Mobile Analytics & Cloud (SMAC)

 » Enterprise Mobility Orchestrator

 » Big Data & BI Services

 » Azure IaaS

Testing & Development Azure PaaS

 » Microsoft public, private & hybris 

solutions

C
lo

u
d

 » Canopy Enterprise Private Cloud 

 » Canopy Enterprise Workplace

 » Canopy realtime business Platform

 » Canopy SAP Platform

 » Canopy Cloud Infrastructure Services

 » Canopy trusted Agile Infrastructure

 » Canopy Helix Nebula (powered by 

OpenNebula)

 » Canopy PaaS (full application lifecycle 

management)

 » Enterprise Applications Store (SaaS)
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 » Informatica Cloud Data Loader (free 

cloud integration service)

 » Cloud Data Synchronization (advanced 

scheduling for automation of complex 

multistep integrations)

 » Cloud Data Replication (automates 

backup of data from cloud based to on-

remise DBs)

 » Advanced Integration Platform 

 » Universal Connectivity & the Informatica 

Marketplace

 » Service & Process Integration

C
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d

 » Public Managed Cloud Platform

 » Private MCP

 » Hosted Private MCP (hosted by 

Dimension Data for a dedicated client)

 » Provider MCP (dedicated to a single 

service provider)

 » CloudControl cloud management 

system

 » Cloud Services for Microsoft on 

Dimension Data MCP
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 » Cloud Strategy & Consulting

 » Cloud Application Services

 » Cloud Management Services

 » Cloud Infrastructure Services

 » Cloud Software Services
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 » CSC BizCloud (enterprise private cloud 

billed as a service)

 » CSC BizCloud VPE (virtual private 

enterprise cloud delivered as a service)

 » CSC Cloud Compute (enterprise IaaS 

designed to support enterprise apps & 

workloads)

 » Hybrid Cloud 
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 » Internet Services

 » Content Delivery Network

 » Custom Networking Solutions

 » VPN

Sa
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 » CRM

 » Sales Force Automation

 » Partner Relationship Management

 » Service, Contact & Call Center

 » Social Media

 » Marketing

 » Human Resource Management

 » Financial Management
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 » Enterprise Collaboration Strategy & 

Roadmap

 » SharePoint Solutions & Services

 » SharePoint Upgrades & Migrations

 » Enterprise Social Collaboration

 » Enterprise Social Analytics

 » Enterprise Content Management

 » Enterprise Search Customization

 » Communications Enabled Business 

Processess
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 » Client Virtualization

 » Power & Cooling

 » Server Virtualization

 » Storage Management & 

Virtualization
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 » Cyber Security Governance Risk & 

compliance Consulting

 » Cyber Security Transformation Architect 

Integration

 » Testing Assessment/Audit, Pentest

 » Managed Services, SOC & Analytics, 

Remediation Forensics
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 » Convrgent VPN

 » Group Centrex

 » Personal Centrex

 » Unified Communications

 » Front Office

 » MS Lync Integration

 » Add-On Servces

 » Presence Enabler

D
at

a 
Q

u
al

it
y 

&
 M

as
te

r 
D

at
a 

M
an

ag
e

m
e

n
t

 » Salesforce Data Cleanse, De-dupe, 

Consolidate, Relate

 » Salesforce Multi-ORG Consolidation & 

Data Quality Assessment

 » Address & Contact Validation

 » Cloud Data Quality Web Services
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 » Technology Lifecycle Management 

 » Software-defined Networking

 » Data centre optimization

 » Enterprise mobility

 » Unified communcations & collaboration

B
u

si
n

e
ss

 C
lo

u
d

 S
o

lu
ti

o
n

s 

 » assetSERV (centralized repository for 

managing large libraries of digital assets)

 » CareSERV (medical management solution)

 » Cloud360 hyperplatform (manager of 

enterprise cloud services)

 » fastest (on-demand cloud based software 

testing service)

 » LifeEngage (digital transformation for the 

life insurance sales force)

 » OMaaS (order management as a Service)

 » SmartTrials (clinical trial operations 

performance management)

 » Subscription enabled platform (of the shelf 

commerce platfomr for subscription-based 

delivery)

 » TrueMobi (Enterprise Mobility Suite)

 » Truzign (mobile payment platform)

 » WorkPort ( a comprehensive collaboratio & 

productivity platform) H
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 » CSC Hybrid Cloud Services (as a Service 

management for a hybrid cloud 

envidonment)

 » CSC ServiceMesh Agility Platform 

(consolidated cloud management platform)

 » Designer Module (cloud application 

blieprint - a graphic cloud assembly 

workbench)

 » Store Module (self service portal for on 

demand provisioning of borad as-a-Service 

offerings including 3rd party SaaS)

 » Release Manager module (cloud DevOps - 

a visual dashboard to promote software buils 

and deployment environments)

 » Operations Module (Cloud management 

console)
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 » Collaboration Services

 » Enterprise Voice

 » Wholesale/Carrier Voice
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Development

 » Data Management & Analytics

 » Custom Cloud Application Development 

& Migration

 » Cloud Integration (leverage SaaS & start 

moving to public)

 » App Store
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 » Microsoft Dynamics CRM 2013

 » CRM for Contact Centres

 » CRM for Sales Management

 » CRM for Marketing Management

 » xRM - Extended CRM Solutions

 » Avanade Online Services for CRM
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 » Roadmap

 » Data & Device policy

 » Mobile Security

 » Netwrk

 » Mobile App Development 

Strategy

D
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 » Digital Strategy

 » Innovation portfolio Management

 » Architecture (including system 

integration, cloud & security)

 » UI & UX Design

 » Web & Mobile Development

 » Testing

 » Infrastructure management
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 » Hybrid Cloud & Cloud Infrastructures

 » Integration with modern service oriented 

architectures

 » IT infrastructure optimization

 » Data, information & content Management 

Solutions

 » Smart Mobility

 » IT Security & Risk Management

 » Customer Specific Software Solutions
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 » Data integration

 »  Data Quality

 » Information Lifecycle Management

 » Information Exchange

 » Master Data Management

 » Vibe Virtual Data Machine (an 

embedable data management engine)

 » Third-party solutions
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 » Data centre outsourcing

 » Maintenance & support services

 » Facilities 7 relocation

 » Storage & Data Management (see 

bellow)

 » Systems management

 » Identity management

 » Energy efficiency

 » Cloud backup

 » Data centre solutions for multinationals
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 » Enterprise Comuting & cloud Services

» IT management consulting

» Remote Infrastructure Management

» Infrastructure security

» Network & convergence

» Workplace services
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 » Business Intelligence Transformation

 » Data Integration & optimization

 » Data Warehouse Implementation

 » Master Data Management Implementation
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 » VYVX Solutions

 » Media Delivery Services
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 » Private Cloud Implementation

 » Cloud Migrations

 » Service Desk/IT Service Management

 » Workplace-as-a-service

 » Unified Communications as-a Service
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 » Avenade Touch Analytics

 » Analytics as a Service

 » Analytics Managed Services

 » Analytics Value Experience

 » Analytics on SAP

 » Big Data Analytics

 » Data Warehousing

 » Industry Analytics

 » Reportig & Analysis

 » Predictive Analytics

 » Helthcare Analytics
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 » Data Loss Prevention

 » Defense In Depth

 » Mobile Security

 » PCI Compliance
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 » Service & Supplier Performance

 » Service Costing & Sourcing Efficiency

 » Service Governance & organization

 » Data & storage Optimization

 » Infrastructure Transformation

 » Cloud Assessment

 » Cloud Eligibility
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 » Business Intelligence

 » Customer Relationship Management

 » Manufacturing Logistics & Supply Chain 

Management
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 » PowerCenter Big Data Edition

 » Hparser (codeless data parsig 

transformation environment)

 » Vibe Data Stream for Machine Data 

(streaming data collection for Big Data 

analytics, etc.)

 » Data Quality big Data Edition

 » Data Msaking (policy based data securtiy 

for applications)

 » Informatica MDM (enriches master data 

with details such as social insight, geo-

ocation,realtime transaction signals)

 » Data replication

 » Data archive
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 » Data & storage management

 » Business continutity

 » Storage assessment

 » Backup & recovery assessment
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 » Process Services for Vertical Markets

 » Finance & accounting

 » Research & analytics (portfolio risk analytics 

& industry analysis)

 » Business Process as a Service (analytics, 

reporting, cloud-based IT & data warehousing)
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 » Mobile Strategy Services

 » Mobile Application Development Services

 » Mobile UX Services

 » Mobile Managed Services

 » CSC OmniLocation Solution Suite (real 

time machine & location tracking services)

 » Mobility Transformation Accelerator

Se
cu

ri
ty

 » Secure Access Services

 » Managed Security Services

 » DDoS Mitigation

 » Security Consulting Services
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 » Consumer Goods & Services Software

» Digital Services Software

» Freight & Logistics Software

» Health & Public Services

» Human Capital Management Software

» Insurance Industry Software

» Mortgage Lending Software

ER
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 » Cloud ERP

 » Connected Retail

 » ERP Application Management

 » ERP & MECOMS for Utilities

 » ERP for Financials & procurement

 » ERP for Healthcare

 » ERP for Manufacturing

 » ERP for Professional Services

 » ERP for Wholesale Distribution

 » Mobile Airline Platform

 » Two-tier ERP O
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 » Business intelligence

 » Digital Signage

 » Document Management

 » Point of Sale

 » Managed Print Services

 » Software Management

 » Unified Communication 
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 » Cloud Computing (see above)

 » Infrastructure Consulting Services (see 

above)

 » Flexible Workplace (end-to-end approach 

to workplace application and platform 

services )

 » Thin Client (enhanced Workplace 

Managed Services architecture for 

virtualized desktop environments)
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 » Consulting & Transformation Solutions

 » Data Center Managed Services

 » Data Centre Infrastructure Management

 » Mobile Data Centers
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 » Application Retirement
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 » Custom Application Development

 » Enterprise Application Integration ( 

EDI/B2B, business activity monitoring, 

Business process management & SOA)

 » Application Maintenance

 » Agile Development
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 » Risk Management & Claims Software

 » Legal Solutions Suite
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 » Managed Network Services

 » Application Performance 

Management

 » Managed WAN Optimization

 » Managed Ethernet Access

 » Managed Dedicated Fiber

 » Professional Services
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 » Big Data Analytics

 » Data Decommissioning

 » IaaS Provisioning & Management

 » Testing as a Service
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 » Avanade Serrvices for Microsoft Office 

365

 » Desktrop & Workplace Infrastructure

 » Messaging Transformation

 » Private Cloud

So
ft

w
ar

e
 o

n
tr

o
l T

e
st

in
g 

So
lu

ti
o

n
s  » Quality Transformation Services

 » PointZERO (proprietary software)

 » Testing Centers of Excellence (virtual & 

centralized comand center using HP AML 

tech)

 » Test Automation

 » Software Testing as a Service

 » Testing Platform as a Service

 » Agile Testing 
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 » Workplace Transformation for desktop OS

 » virtualization of Desktops & Applications

 » Data center 7 Pricate Cloud 

Transformation

 » Infrastructure Virtualization for Server & 

Storage

 » Application Infrastructure migrations
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 » Customer, Risk & Operations Analytics

 » Big Data

 » Business Intelligence

 » Enterprise Information Management
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 » Application Modernization & Application 

protfolio Maangement

 » Mobile Applications

 » Custom Application Development & 

Maintenance Services

 » Independent Application Testing Services

 » Enterprise Application Solutions & 

Services

 » Industry Applications
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 » Data Center Services

 » Level 3 Cloud Connect Solutions

 » Cloud Content Exchange
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 » Security Strategy & Risk Services

 » Application & Infrastructure Security

 » Identity & Access Management

 » Data Protection/active defense
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 » Application Managed Services

 » Infrastructure Managed Services
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 » Big Data for Media

 » Cloud for Media

 » Managed Services for Media

 » New Media

 » Strategic Consulting

Level 3Dimension Data CognizantAvanadeAccenture Informatica CSCCDW Sogeti ATOS



Windows Azure FY15 Hot Scenarios

Agility and DevOps

Dev & Test Environment

Hybrid Identity

Mobile Aplications

Presenting to the AWS Fan

1 SAP on Azure

Security & Compliance

StorSimple

SQL Server Test, Back up, DR

Windows Server 2003 EOS
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Cloud Platform

$25K ($15K in developing markets) 
customer and/or partner EA consumption and Open net new sales*

3 unique Microsoft Azure customer references*

One certified individual

$100K customer and/or partner EA consumption and Open net new sales*

5 unique Microsoft Azure customer references*

Gold competency fee at reduced rate

Two certified individuals

Microsoft Azure IURs - $100/mo consumption plus $500/mo credit 

Eligibility to participate in Azure Special Offers 

Priority Placement in Pinpoint Marketplace 

Guaranteed account management

Microsoft Azure IURs - $100/mo consumption plus $250/mo credit

*Silver entry fee promotional through June 30, 2015
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GoldSilver

Unlimited Signature Cloud Support

Azure Deployment Planning Services




